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The performance of services and 

applications running across the 

department’s Wide Area 

Network (WAN) is influenced 

by a wide variety of factors as 

described in the information 

pack released in June. 

 Examine customer issues, 

and liaise directly with 

schools and school groups  

 Work with internal teams and 

third-party vendors to assess 

our environment  

 Make recommendations on 

changes to approach and 

process 

 School visits & discussions 

with principals groups to 

measure and understand 

performance issues 

 In-depth monitoring of 

school links and analysis of 

DoE application traffic at the 

servers and across the WAN 

 Investigation of internet traffic 

and engagement with 

vendors regarding better 

caching opportunities 

The growth in internet demand over the last 

12 months has been significant since the end 

of DER and the start of BYOD 

  

 A planned increase in DoE 

internet capacity from 

6Gbit/sec to 8 Gbit/sec was 

brought forward and 

implemented in June 

 Controlling our internet 

traffic more effectively: 

 Incorporated additional 

analysis into ongoing ERN 

improvement work: 

 

 Provided updated proxy 

configuration advice to 

schools with iPads to optimise 

access to local services 

 In liaison with Microsoft, a 

patch was released to 

address an issue impacting 

PCs with only 2GB of RAM  

 A trial of actively de-

prioritising Windows and 

Apple updates during school 

hours only was conducted 

at a few schools at the end 

of term 2.  The congestion 

relief for those schools was 

clearly evident and plans 

are being developed to 

extend the solution to all 

schools 

   Quality of Service is 

being applied to prioritise 

throughput for traffic of 

specific types and limiting 

less-critical traffic 

 Blocking access to 

subscriber based video-

streaming and television 

streaming Entertainment-

category websites  

 

Plus: 

 Working closely with schools 

 Better BYOD management 

 Continued traffic monitoring 

 Further capacity increases 

 DoE Applications testing 

Formed in May, the IT Performance 

Team is working to improve stability and 

performance across all aspects of the 

Department of Education network. 

IT Performance Team 

objectives 

Performance Analysis 

Actions across the  

DoE Network 

Other actions in place  

and future plans  

https://ssoaddonsext.det.nsw.edu.au/apea-web/apea?workflow=pa&location=external&address=https://detwww.det.nsw.edu.au/it/t4l/t4l_projects/news/DECWANimpactsJune2015.pdf
https://ssoaddonsext.det.nsw.edu.au/apea-web/apea?workflow=pa&location=external&address=https://detwww.det.nsw.edu.au/it/t4l/t4l_projects/news/DECWANimpactsJune2015.pdf
https://ssoaddonsext.det.nsw.edu.au/apea-web/apea?workflow=pa&location=external&address=https://detwww.det.nsw.edu.au/it/t4l/t4l_projects/news/AppleiPadProxyFactSheet.pdf
https://ssoaddonsext.det.nsw.edu.au/apea-web/apea?workflow=pa&location=external&address=https://detwww.det.nsw.edu.au/it/t4l/t4l_projects/news/AppleiPadProxyFactSheet.pdf
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The above table represents the internet requests from one school, in one week. 81% of 

all internet traffic to the school was iPad updates alone. Their entire Top 50 sites.  

It comprised 250GB of unnecessary traffic that was flooding their link. 

 


